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5. How has motherhood influenced
and shaped your leadership and hu-

manitarian vision?

Motherhood was the deepest transfor-
mation in my life.

As an immigrant Muslim mother liv-
ing thousands of miles away from my
family, I used to ask myself daily:

Am I Muslim enough?

Am I Egyptian enough?

Am I American enough?

These questions were not conflict they
were a journey of awareness.
Motherhood forced me to confront
my identity honestly, because I was no
longer living it for myself alone, but
transmitting it to my children.

I discovered that there is no contradic-
tion in being Muslim, American, and
Egyptian at the same time. Identity is
not a single choice it is integration.
From a leadership perspective, moth-
erhood made me more humane and
less judgmental.

I learned that leadership is not a loud
voice, but a safe environment.

Not imposing conviction, but empow-
ering a person to be themselves.

As a mother, I realized that narrative
matters.

That is why I dedicated years of my life
to breaking stereotypes, changing nar-
ratives, and what I now call “Disrupt-
ing Narratives.”

Motherhood did not slow my journey.
It deepened it.

It made me believe that the strongest
form of leadership begins at home,
then extends to the institution,

then to society.

6. When did you realize that your role
was no longer confined to the aca-
demic sphere, but had evolved into a
broader and deeper societal mission?

I realized it when I began noticing that
my very presence carried a message.

I was not only an academic working in
a university library.

I was a Muslim, Egyptian, hijab-wear-
ing woman in a leadership role within
an American institution.

And in many spaces, I was “the first”
of my kind.

At first, I believed my work was about
developing programs, building strate-
gies, and raising funding.

But over time, I began hearing com-
ments, noticing stereotypes, and see-
ing misunderstandings about who the
Muslim woman is and who the Egyp-
tian abroad is.

That is when the shift happened.

It was no longer only about managing
academic initiatives

it was about changing narratives.

I became aware that I was not repre-
senting only myself.

I began working consciously to break
misconceptions, empower Muslim and
Egyptian women, and present a dif-
ferent image an image that combines
faith, professionalism, leadership, and
integration.

From there, my passion for Changing
Narratives was born.

Then it evolved into something deep-
er: Disrupting Narratives.

I realized that knowledge is power,
but narrative shapes awareness.

SECOND: Academic Leadership
and Artificial Intelligence:

7. As Associate Dean of Libraries for

Artificial Intelligence Initiatives at
Chapman University, how do you bal-
ance technology with human values?

I do not see artificial intelligence as a
replacement for the human being, but
as a tool that reveals who we are.
Technology by nature is neutral,

but the values we embed in it deter-
mine its direction.

In my work, I deal with AI as a multi-
plier.

It can multiply creativity,

or multiply bias.

That is why I always place the human
being at the center.

We focus strongly on Al Literacy.

We do not teach only how to use the
tool, but how to think about it.

How to evaluate outputs.

How to understand bias.

How to ask: Who designed this system?
For whom? And who might it exclude?
Balance begins at three levels:

First, governance.

We do not use a tool simply because
it is available. We ask: What is its im-
pact? What are its risks? Who might it
exclude?

Second, culture.

We teach students and faculty to en-
gage with Al critically, not with blind
fascination.

Third, human dignity.

Any technological initiative must re-
spect privacy, justice, and accessibility
for all.

I believe the future of libraries is not in
replacing humans,

but in empowering them.

The real challenge is not only to be
technologically advanced,

but ethically advanced.

8. What is the biggest challenge you
face in promoting an ethical and acces-
sible AI culture for everyone?

The biggest challenge is assumption.
The assumption that people “know.”
That they understand how AI works.
That they can distinguish between
truth and generated content.

That they are aware of biases and algo-
rithmic frameworks.

This assumption is dangerous.

We live in a moment where everyone
uses the tools,

but very few understand the context.
There is fascination, and there is fear—
but between them there is a missing
space called awareness.

The challenge is not providing the tool.
The tools are available.

The challenge is building culture.

A culture that asks before using.
Verifies before publishing.
Understands that speed does not equal
accuracy.

Al spreads quickly,

but ethical culture does not spread at
the same speed.

My role is to slow the pace slightly

so that use does not precede under-
standing.

9. How do you see the future of phys-
ical libraries in the age of artificial in-
telligence? Will their role shift from
being repositories of information to
hubs for critical dialogue and analyti-
cal thinking? Are libraries truly at risk
of disappearing?

Libraries existed thousands of years
ago.
Before printing.

Before the internet.

Before artificial intelligence.

They were never tied to one format.
They were tied to one idea: organizing
knowledge and making it accessible
with justice.

Yes, publishing industries change and
some print formats decline.

But reading has not disappeared it has
reshaped itself.

Libraries are not threatened with ex-
tinction.

They are called to redefine their role.
They are no longer merely repositories
of information.

They are incubators for critical dia-
logue,

laboratories for information literacy,
and centers for Al literacy.

AT makes access to information faster,
but it makes the need for verification
deeper.

As long as humans need thinking,

safe spaces for discussion,

and infrastructure of trust,

libraries will continue.

Perhaps in different forms.

But they will remain.

10. How do you empower students to
overcome the fear of rapid technolog-
ical transformation and turn that anx-
iety into positive energy that drives
innovation and adaptability? In light
of this accelerating digital landscape,
how can media institutions keep pace
and benefit from it intelligently? Do
you expect a newspaper like *Charis-
ma Newspaper* to rely entirely on its
digital platforms and social media in
the future, without the need for a print
edition?

First, regarding students.

Fear of technology is natural.

But I always remind them that every
generation believed its new tool was
“frightening.”

What we do is transform artificial in-
telligence from something vague into
something understood.

We bring it into the classroom.

We discuss it openly.

We experiment with it together.

We teach them to ask:

How does it work?

Where does it fail?

How do I use it without losing my
voice?

When ambiguity turns into under-
standing,

anxiety turns into strength.

We focus on three skills:

critical thinking,

verification,

and human creativity that cannot be
replicated.

Al may write,

but it does not possess human experi-
ence.

As for media institutions, the equation
is clear:

speed is no longer a competitive ad-
vantage.

quality is.

Media institutions that will survive are
those that build strong editorial iden-
tity and use technology to expand ac-
cess not weaken standards.

Digital platforms and social media are
essential.

But relying entirely on them without
strategy means surrendering to algo-
rithms you do not control.

For a newspaper like Charisma,

I do not think the question is print or
digital.

The question is value.

The print edition can become analyti-
cal, in-depth, collectible.

Digital platforms can offer live dia-
logue and engagement.

The future is not eliminating one for-
mat,

but integrating both intelligently.

As with libraries,

the issue is not the medium.

The issue is trust.

11. With the rapid digital transfor-
mation and the advancement of Al
technologies, how has your universi-
ty library model evolved? Do you still
provide printed books alongside elec-
tronic resources? Has this transfor-
mation affected the library’s staffing
structure, particularly in terms of re-
placing certain roles with technologi-
cal solutions?

When we asked students:

How do you imagine the “library of
the future”?

They did not say larger screens.

They did not say more devices.

They did not say design like Apple
Store or Microsoft Store.

They said:

We want wooden desks.

We want the warmth of old libraries.
We want focus and quiet.

That was an important lesson.

Digital transformation does not mean
turning the library into a technology
showroom.

It means preserving its spirit while
adding modern tools.

Yes, we provide electronic resources
and Al tools.

But we also preserve print books, deep
reading spaces, and a sense of belong-
ing.

The library is not a competitor to tech-
nology companies.

It is a human alternative to them.

Our model today is hybrid and flexi-
ble.

We have advanced digital infrastruc-
ture, databases, analytical tools, Al lit-
eracy programs.

At the same time, we design spaces
that support critical thinking and di-
alogue—not just fast information con-
sumption.

Regarding staffing, we do not replace
humans with technology.

We develop their roles.

Technology handles routine tasks.

But thinking, advising, and building
trust remain human functions.

What has changed is not the number
of staff,

but the type of skills required.

We now need data experts, digital eth-
ics specialists, advanced research sup-
port professionals.

The library of the future is not more
digital.

It is more human.

To read the full interview on our
website, please scan the QR code.



A visionary aca-

demic leader at

Chapman University who has trans-
formed mentorship into a power-
ful movement building bridges
between heritage and artificial
intelligence, and presenting a con-
temporary model of the Arab wom-
an at the heart of California.

At a time when technology is ac-
celerating and social concepts are
rapidly evolving, exceptional in-
dividuals emerge those capable of
balancing mind and heart, innova-
tion and values, local belonging and
global vision. Among these inspir-
ing figures shines Dr. Essraa Na-
war, who serves as Associate Dean
of Libraries for AI Initiatives at
Chapman University in California.
She holds three master’s degrees in
Business Administration, Arts, and
Library and Information Science.

She is also advancing her academic
journey through the PhD program
in Strategic Leadership at Mary-
wood University, in collaboration
with the Arab Academy for Science,
Technology & Maritime Transport
(AAST). This cross-border educa-
tional experience bridges American
vision with Arab academic exper-
tise and reflects her commitment to
developing leaders who think sys-
temically, make decisions in com-
plex environments, and guide insti-
tutional transformation in the age
of artificial intelligence.

Her journey has not been a conven-
tional academic path, but rather an
integrated leadership experience.
She has transformed mentorship
into an influential movement, con-
necting heritage with modernity
from her participation in TEDx
conferences to her initiatives in
ethical artificial intelligence, from
technology-enhanced fashion pro-
jects to her cultural salon, wellness
circles, and interfaith dialogue ini-
tiatives.

She is married to Dr. Hesham El-
Askary, a scientist and researcher
specializing in Remote Sensing and
Earth Systems Science. He holds
several prominent scientific and
academic positions, including Pro-
fessor of Remote Sensing and Earth
Systems Science at Chapman Uni-
versity in California, and Execu-
tive Vice President of the Egyptian
Space Agency a key leadership role
in the fields of space and scientific
research. He has also contributed in
scientific and advisory capacities to
international institutions focused
on climate change and environmen-
tal issues, sharing his expertise at
numerous global conferences and
forums.

Dr. Essraa Nawar is not only an ac-
ademic leader, but also a conscious
female voice, a bridge between cul-

tures, a safe space for women, and

a creator of initiatives that leave a
meaningful and lasting impact on
society. In this exclusive interview
with Charisma Newspaper, we draw
closer to her vision, her mission,
and her journey as a woman whose
influence extends beyond titles
and positions reaching hearts and
minds alike.

FIRST: Beginnings and Personal
Vision:

1- From the shores of Alexandria to lead-
ership platforms in California, how did
the features of your journey take shape?
Was Alexandria your birthplace and the
first launching point in your humanitar-
ian and professional path?

Alexandria is not merely a birthplace.

It is a layer within the soul.

There, between the scent of the Medi-
terranean Sea and the sound of the re-
curring waves, my first awareness was
formed. I learned that the horizon is
open, and that a person can belong to a
place without being confined by it.

Yes, Alexandria was the first launching
point.

There I lived my first experiences, my
first dreams, and my first true sense of
identity.

My connection to it was not only emo-
tional but practical as well. I had the
honor of being part of a great cultural
legacy through my work at the Biblio-
theca Alexandrina, and I was proud to
contribute, even in a small way, to build-
ing that institution which restores to the
world the image of a city of knowledge.
Because Alexandria lives within me, I
later honored it through a photography
exhibition celebrating its spirit, its faces,
its sea, and its memory. That exhibition
was, for me, a message of loyalty.

But the journey did not stop at the sea.

I moved from Alexandria to Doha, then
to multiple cities in the United States.
Every move was not a loss of homeland,
but an added layer to the meaning of
“home.”

I have long asked myself: Where is
home?

Is it the place where I sleep?

Or the place where I stand fully present?
I passed through many stages:

A rented room in Virginia.

A small apartment where I gave birth to
my first child.

A modest office in Washington where
my professional journey began.

A family home in California where we
now create our memories.

I attended conferences in cities I never
imagined I would reach.

I lived in temporary spaces, but the ex-
periences I lived in them were perma-
nent.

I discovered that home is not geography
alone.

Home is the experience that shapes you.
It is the first moment of success.

The first car in Alexandria.

A deep friendship.

The first time you speak at a conference.
The tears of a mother watching her chil-

dren grow.

I learned to be fully present wherever I
am.

To live the moment with full awareness
rather than be physically in one place
and mentally in another.

I do not see movement as loss.

I see it as privilege.

The privilege of living more than one
definition of home.

The privilege of being “absent-pres-
ent” in more than one place rather than
“present-absent” in one place.
Alexandria was the beginning.

But home for me became a network of
experiences that shaped me.

And the leadership I practice today in
California carries within it the sound
of the sea, the memory of the city, and
every home I passed through.

2. When you look back on your child-
hood, how were your earliest traits and
aspirations formed? What role did read-
ing play in shaping your awareness and
nurturing your early passion? Tell us
as well about your family environment
growing up and how many siblings you
have.

My earliest traits were shaped by curios-
ity and discipline together.

My father invested early in my education
and enrolled me in an American school
because he wanted me to master the lan-
guage deeply. That decision later became
decisive when I immigrated to the Unit-
ed States the language was not a barrier,
but a bridge.

I used to read everything.

Books. Magazines. Headlines. Even nu-
trition labels on food boxes.

I was a little nerdy and found joy in un-
derstanding and analysis.

I grew up in a loving and supportive
family.

I am the eldest of four siblings, and be-
ing the eldest plays a major role in shap-
ing character. Your place in the family
hierarchy instills responsibility early.
Ilearned to be a role model, to carry re-
sponsibility, to guide.

My father’s leadership within our family
left a deep mark on me. He did not teach
us only through words but through ex-
ample.

From him I learned that leadership is
commitment and that education is long-
term investment.

That mixture of love, support, disci-
pline, and constant reading formed the
foundation of my personality.

3. We would like to know how you first
met Dr. Hisham, and how your rela-
tionship developed into marriage. How
many children has this union been
blessed with?

Our story began in a very funny way.
His sister was my ophthalmologist and
one day decided to play the role of “of-
ficial introducer” At the time, he was
completing his PhD at George Mason
University in Virginia, and I was finish-
ing my undergraduate studies.

We first met online.

We spoke for hours.

We discovered that we were both nerds
with distinction.

The first question he asked me was not
about my hobbies or favorite color...

It was: “What’s your GPA?”

I laughed, but answered confidently.
Thank God, I had been valedictorian. I
believe I passed the first test successfully.
Beyond numbers, what united us was re-
spect and shared ambition. The relation-
ship developed into a genuine partner-
ship built on support, not competition.
He is not only a distinguished scientist
but one of the kindest and most sup-
portive husbands one could wish for.
We were blessed with three children:
Mohamed (22)

Seif (21)

Hania (15)

Our journey began with a question
about GPA and continued into a story of
love, partnership, and life.

4. Have any of your children shown ex-
ceptional talent or remarkable distinc-
tion in a scientific or artistic field? How
do you ensure that such talents are dis-
covered, nurtured, and developed to
reach their fullest potential? And what
advice would you offer to every Egyptian
and Arab family striving to identify and
cultivate their children’s talents in the
right way?

Diversity was always the central value in
our home.

Diversity of talents, identities, and expe-
riences.

We believe strongly in exposure. We
open multiple worlds before our chil-
dren athletic, artistic, academic and ob-
serve where their passion shines.
Mohamed trained in gymnastics for 18
years, reached Level 10, and set a record
in Mr. Handstand with five minutes and
forty-five seconds.

Seif became a U.S. junior diving champi-
on and also has an artistic side.

Hania is a talented ballerina and pianist
who performed with Maestro Adel Es-
kander for ten minutes.

But beyond sports and art, identity is
most important.

In my talk “Muslim Enough? Egyptian
Enough? American Enough?” I em-
phasized that there is no contradiction
between being Muslim, American, and
Egyptian. Identity is not zero-sum. One
can carry roots and wings together.

We also made sure to expose our chil-
dren to people from different back-
grounds, religions, and cultures. They
were always part of real interfaith spaces
because coexistence is not taught theo-
retically it is lived daily.

My advice to every Arab family:

Expose your children to diverse experi-
ences.

Expose them to people different from
them in religion and culture.

Do not confine them to one circle.
When you discover their passion, invest
in it consistently for years.

Talent needs space.

Identity needs confidence.






